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Kingfisher plc
Preference shares1

(ISIN DE0006083439)

Hornbach Familien
Treuhand GmbH
Ordinary shares2

(ISIN DE0006083405)

Kingfisher plc
Ordinary shares2

(ISIN DE0006083405)

Kingfisher plc
Ordinary shares1

(ISIN DE0006084403)

15.0 %

41.3 % 37.5 %
minus 1 share

12,5 %
plus 1 share

Free Float
Preference shares1

 (ISIN DE0006083439)

8.7 %

Free Float
Ordinary shares1

(ISIN DE0006084403)

5.5 %

HORNBACH
Baustoff Union GmbH3

 Neustadt/Weinstrasse

HORNBACH
Immobilien AG3

Neustadt/W.

HORNBACH
Baumarkt-AG3

Bornheim

100 % 100 %79.5 %1

Neustadt/Weinstrasse

HORNBACH
Immobilien AG3

Neustadt/Weinstrasse

[ Lafiora has been merged into
HORNBACH-Baumarkt-AG
(March 1, 2004]

Shareholder Structure
HORNBACH-Group

1 listed on the stock exchange
2 not listed
3 plus other subsidiary companies in Germany and abroad

(as of February, 2005)



 4

100 %100 %100 %100 %

PropertyPropertyPropertyProperty
developmentdevelopmentdevelopmentdevelopment

withinwithinwithinwithin
HORNBACH- HORNBACH- HORNBACH- HORNBACH- GroupGroupGroupGroup

79.5 %79.5 %79.5 %79.5 %

1,179,000 1,179,000 1,179,000 1,179,000 sqmsqmsqmsqm

8 8 8 8 countriescountriescountriescountries
18 18 18 18 outletsoutletsoutletsoutlets

buildersbuildersbuildersbuilders‘ ‘ ‘ ‘ merchantmerchantmerchantmerchant
businessbusinessbusinessbusiness

100 %100 %100 %100 %

HORNBACH-Group - February 28, 2005

4 4 4 4 gardengardengardengarden    centerscenterscenterscenters
17,000 17,000 17,000 17,000 sqmsqmsqmsqm

113  DIY  113  DIY  113  DIY  113  DIY  megastoresmegastoresmegastoresmegastores

HORNBACHHORNBACHHORNBACHHORNBACH
 International  International  International  International 

GmbHGmbHGmbHGmbH

� Germany Germany Germany Germany 84848484
� Austria Austria Austria Austria 11111111
� Netherlands Netherlands Netherlands Netherlands 8888
� Czech Republic Czech Republic Czech Republic Czech Republic 4444
� Luxembourg Luxembourg Luxembourg Luxembourg 1111
� SwitzerlandSwitzerlandSwitzerlandSwitzerland 3333
� Sweden Sweden Sweden Sweden 1111
� Slovakia Slovakia Slovakia Slovakia 1111
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Fiscal Year 2004/05
February 28, 2005
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HBM: HORNBACH-Baumarkt-AG
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Constant growth in net sales

HORNBACH HOLDING AG
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Constant growth in net sales

HORNBACH-Baumarkt-AG
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2003/04

32%26%

2002/03

33%

2004/05

100%

1995/96

Sales breakdown

Germany Germany Germany
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 9,400 sqm
 9,650 sqm  9,750 sqm

 9,950 sqm
 10,150 sqm

average selling space

number of stores

 10,250 sqm

Effective expansion of retail stores
and selling space  (February 28, 2005)

 since fiscal 2004/05 HBM including 4 Lafiora garden centers
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3214 3731

7382 7854

2004-02-29 2005-02-28

10596

Jobmaschine HORNBACH

11585

Germany

International
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DIY Germany
HORNBACH (Germany)
HORNBACH Gesamt

2001 2002 2003
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1892 1921

2003/04 2004/05

624598

2003/04 2004/05

1294 1297

2003/04 2004/05

InternationalInternational

+0.2% +4.4%

+1.5%
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HORNBACHHORNBACH  totaltotal

GermanyGermany

Like-for-like sales (Net)
based on HORNBACH‘s fiscal year
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540

Q 1 Q 2 Q 3 Q 4
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Quarterly breakdown of like-for-like sales (Net)

+2.3%+2.3%+2.3%+2.3% +6.2%+6.2%+6.2%+6.2%
-0.9%-0.9%-0.9%-0.9%

----2.2%2.2%2.2%2.2%
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7.6
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6.7

6.0
5.6

5.3
4.9

1998
1999

2000
2001

2002
2003

2004
(Q

uelle: eigene Berechnungen)

HORNBACH market share in Germany
MarketMarketMarketMarket    shareshareshareshare in % in % in % in %
ofofofof DIY  DIY  DIY  DIY store salesstore salesstore salesstore sales
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68

2002/03
2003/04
2004/05

HORNBACH HOLDING AG HORNBACH-Baumarkt-AG

+55%+37%

*
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Earnings before taxes

Figures in accordance with IFRS
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HORNBACH HOLDING AG HORNBACH-Baumarkt-AG

+55%+38%

*
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Figures in accordance with IFRS

Net income for the year
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3.47

2.69
2.172.20

0.96

1.86
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0,00
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2,50

3,00
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4,00

2001/02 2002/03 2003/04 2004/05

€

HORNBACH HOLDING AG
HORNBACH-Baumarkt-AG

+ 55%

+ 29%

���� - Earnings per share

Figures in accordance with IFRS
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HORNBACH HOLDING AG HORNBACH-Baumarkt-AG
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EBIT

Figures in accordance with IFRS
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EBITDA

Figures in accordance with IFRS
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43.8
38.2
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Germany International*
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EBIT breakdown

HORNBACH-Baumarkt-AG
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Figures in accordance with IFRS
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EBIT and sales breakdown
HORNBACH-Baumarkt-AG

2004/05

33%42%

2004/05

Germany Germany

EBIT Sales

Figures in accordance with IFRS
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36.2

34.9
35.1

35.9

36.436.4

35.3
35.7

34

35

36

37

2001/02 2002/03 2003/04 2004/05

HORNBACH HOLDING AG
HORNBACH-Baumarkt-AG

Gross Margin

Figures in accordance with IFRS
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20,6
18,5

12,4
10,810,1 9,7

2002/03
2003/04
2004/05

HORNBACH HOLDING AG HORNBACH-Baumarkt-AG

- 11%- 18%

*
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€€ €€

*2003/04 and 2004/05 based on cost-of-sales accounting method

Pre-Opening Costs

Figures in accordance with IFRS
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Key Issues Affecting Earnings
in 2004/2005 Financial Year

Positive

� LFL sales growth in all regions
� Improved gross margin

� Lower pre-opening expenses

� Profits from sale & rent-back
transactions

Negative
� Increased store and administration

expenses

� Extraordinary depreciation and
amortization of real estate and goodwill

� Start-up expenses in Sweden and Slovakia

� Overall group earnings burdened by
losses at HORNBACH Baustoff Union
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75 85
54

139
73

98

17 9 5

2002/03 2003/04 2004/05

HORNBACH-Baumarkt-AG
HORNBACH Immobilien AG
Others

HORNBACH HOLDING AG - Capital Expenditures
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Group balance sheet structure (IFRS)
HORNBACH HOLDING AG

1061 1076

536 505

534 524

830
634

396
525

69 162

ASSETS

2004-02-29

EQUITY and LIABILITIES

Liquid funds

Short-term assets

Short-term third
party liabilities

Medium and long-term
liabilities

Shareholders‘ equity

2004-02-292005-02-282005-02-28

1664 1762 16641762

[30.4%] [30.4%]
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€€ €€

Long-term assets
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Group balance sheet structure (IFRS)
HORNBACH-Baumarkt-AG

654 651
399 363

459 480

560
335

315

464

14349

2004-02-29 2004-02-292005-02-282005-02-28

1162
1274

1162
1274

[31.3%] [ 31.3%]

m
n

m
n
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€€ €€

ASSETS EQUITY and LIABILITIES

Liquid funds

Short-term assets

Long-term assets

Short-term third
party liabilities

Medium and long-term
liabilities

Shareholders‘ equity
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Fiscal Year 2005/06
1st Quarter (May 31, 2005)
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533.0
572.3 585.2617.6 616.7651.0

2003/04
2004/05
2005/06

HORNBACH HOLDING AG HORNBACH-Baumarkt-AG*
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€€ €€

Net Sales
March - May

+5.4%
+5.4%
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194.1
205.6

173.5

200.6209.4

160.5

March April May
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2005/06
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€€ €€

+1,8%+1,8%+1,8%+1,8% +3,4%+3,4%+3,4%+3,4%
-7,5%-7,5%-7,5%-7,5%

Like-for-like sales (Net)

Total
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138.9
126.0

140.4
131.0

108.5

March April May
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+1.1%+1.1%+1.1%+1.1% +4.0%+4.0%+4.0%+4.0%-9.6%-9.6%-9.6%-9.6%

Germany

Like-for-like sales (Net)
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66.7 68.169.0 69.6
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International

Like-for-like sales (Net)
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384.9

573.3

190.6

379.9

570.5

Total Germany International
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+1.2%+1.2%+1.2%+1.2%

-1.3%-1.3%-1.3%-1.3%

----0.5%0.5%0.5%0.5%

Like-for-like sales (Net)
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32.235.1
40.542.3

25.6
29.5

2003/04
2004/05
2005/06

HORNBACH HOLDING AG HORNBACH-Baumarkt-AG*
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Figures in accordance with IFRS

Earnings before taxes
March - May

- 36.7%- 30.3%
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36.1

34.6
35.1

36.5

35.2

36.2

34.7

36.9

35.735.6

33

34

35

36

37

38

Q1 2001/02 Q1 2002/03 Q1 2003/04 Q1 2004/05 Q1 2005/06

HORNBACH HOLDING AG
HORNBACH-Baumarkt-AG

Gross Margin

Figures in accordance with IFRS
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21.823.1 24.224.7
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19.0
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2004/05
2005/06

HORNBACH HOLDING AG HORNBACH-Baumarkt-AG*
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Figures in accordance with IFRS

Net income for the year
March - May

- 31.7%- 23.0%
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HORNBACH HOLDING AG HORNBACH-Baumarkt-AG*
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Figures in accordance with IFRS

March - May

- 21.0%
- 15.9%
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39.6
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HORNBACH HOLDING AG HORNBACH-Baumarkt-AG*
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Figures in accordance with IFRS

March - May

- 28,6%
- 22,1%
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Head Numbers

7202

3283 3893

6952

614
627

2004/05 2005/06

10,862 11,709

Number of Employees
HORNBACH-Group - Mai 31, 2005

HORNBACH HOLDING AGInternationalGermany
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Outlook
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 9.650 sqm  9.750 sqm

 9.950 sqm
 10.150 sqm

average selling space

number of stores

 10.250 sqm

 since fiscal 2004/05 HBM including 4 Lafiora garden centers

 10.500 sqm

Plan

Expansion of retail stores and selling space
Forecast (February 28, 2006)
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Netherlands
Alblasserdam
       (?)

Czech Republic
Hradec-Kralove
(10/2005)

Expansion and growth:
Scheduled store openings in FY 2005/06

Expansion and growth:Expansion and growth:
Scheduled store openings in FY 2005/06Scheduled store openings in FY 2005/06

Sweden
Malmo
(April 13, 2005)

Slovakia
Kosice
(April 27, 2005)

+1+1

+1+1

+5+5

+1+1

+1+1

Germany
•Berlin-Neukoelln (07/2005)
•Frankfurt  (08/2005)
•Wuerzburg  (09/2005)
•Kiel  (11/2005)
•Munich  (01/2006)
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2 ,220
2,057

1,709

~2.4€bn

2002 2003 2004 2005FC

m
n 

€

2,094
1,923

1,628

<2.3€bn

2002 2003 2004 2005FC

HORNBACH HOLDING AG Group HORNBACH-Baumarkt-AG Subgroup

Net Sales Forecast  2005/06
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HORNBACH-Baumarkt AG
Market share in Germany

~8.0
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(Source: BHB, HORNBACH)
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Earnings Forecast for 2005/2006 Financial Year

Positive
� Better than industry

average

� Cooperation with Kingfisher

� Reduction in losses at
HORNBACH Baustoff Union

� SAP benefits

Negative
� Ongoing weakness of

consumer climate in Germany

� Price competition

� Higher pre-opening expenses

� SAP start-up expenses


